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CASE FOR CLARITY 

Discovering a  
New Path 
How we crafted a multilayered message road map for the world’s  
first digital medicine.

MEET PROTEUS DIGITAL HEALTH

Armed with more than 300 patents and led by some of the brightest minds in 
pharmaceuticals, cloud technology and advanced wearables, Proteus Digital 
Health has blazed a trail in the world of healthcare by creating the world’s first  
digital medicine. 

The breakthrough product Discover, with an ingestible sensor made from natural 
silicon that can be embedded into medication, is at the center of this Silicon Valley 
company. Once a “smart pill” containing Discover is ingested, a tiny silicon chip 
within the medication reacts with the acid in the stomach and sends a brief signal 
to a small patch worn on the torso. The wearable patch then alerts an app on the 
patient’s mobile device that they’ve successfully taken their medicine — providing 
them, their family, their caregivers and their doctor’s office with a record of their 
medication-taking habits. 

Discover takes the guesswork out of the age-old question that’s plagued doctors 
for generations: Are my patients taking their medication correctly? With Discover, 
healthcare providers are unlocking never-before-seen insight into their patients’ 
medication patterns and deciphering whether a medicine is working or if there’s an 
underlying issue with compliance on the patient side. With this knowledge, doctors 
can adjust dosage levels or change medication based on real data. 

In addition to monitoring medication, Discover also keeps track of steps and 
heart rates, and the Discover app allows individuals to track and share vital health 
information — such as blood pressure and weight — with their healthcare providers. 
All of this information is sent directly to the doctor’s office, giving the entire care team 
a complete picture of the patient’s health so they can help them get better, faster.   

Transforming Care with Digital Medicine

    

• 300+ ISSUES PATENTED

• 21,000+ INGESTIONS OF DISCOVER

• 99.1% POSITIVE DETECTION ACCURACY

•  ADDRESSES A $290B MEDICATION  
NON-ADHERENCE PROBLEM
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THE CHALLENGE: A COMPLEX STORY WITH MULTIPLE AUDIENCES 

Proteus knew it had developed a truly innovative new platform that would revolutionize 
healthcare. With FDA approval in hand, the company was ready to launch Discover in 
markets across the nation. 

But while Proteus had a breakthrough product, it lacked a clear and concise story that 
could be told to multiple audiences: patients and their families, physicians, nurses, hospital 
leadership and potential investors. Each of these audiences needed to understand the 
capabilities and benefits of Discover in a way that was relevant to them. What was important 
to a physician wasn’t necessarily as important to a patient or the CEO of a hospital. The team 
at Proteus soon realized they needed to craft a high-level story around Discover that was 
informative, benefit-driven and could be extended across multiple audiences. 

THE PROCESS: DIGGING DEEP TO UNCOVER CORE TRUTHS

How did AvreaFoster go from complex to clarity? It started with gaining an  
in-depth understanding of the technology, mechanics and capabilities behind  
the Discover digital-medicine platform. As part of the information-gathering process, 
we conducted one-on-one interviews with key members of the Proteus team, from 
the company’s founders to the on-the-ground sales force. We also talked to key 
decision-makers along the buyer’s journey, including hospital leadership, physicians, 
nurses and patients. We even toured Proteus’ pharmaceutical production facility in 
Hayward, California. Each step was part of the effort to learn as much as we could 
about this game-changing platform.

With our research complete, we conducted a number of messaging workshops at 
AvreaFoster’s office in Dallas. Working collaboratively with key members of Proteus’ 
sales and marketing team, we began mapping out audience challenges and aligning 
them with key capabilities and selling points of the Discover platform. After a handful 
of workshops and messaging refinements, we had the information we needed to craft 
an overarching story that could easily be extended to multiple audiences.

The Path to Discovery 

• ONE-ON-ONE INTERVIEWS

• INDUSTRY TRENDS

• AUDIT OF CURRENT MESSAGING

• COMPETITIVE ANALYSIS

• FACILITY TOURS
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THE MOMENT OF CLARITY: CRAFTING A COMPELLING STORY FOR MULTIPLE AUDIENCES

With Discover’s narrative foundation and message playbooks, Proteus and AvreaFoster were able to cascade the story to a variety 
of audiences and deliverables, from the pitch decks for hospital leadership to onboarding videos for new patients.

Chief Medical Officer

Proteus Discover offers an innovative digital solution to help satisfy 
administrators’ and care teams’ demands for improved outcomes, 
more efficient care delivery and increased patient engagement. 

• Proteus Discover provides actionable data into patient health and 
medication habits, enabling physicians to optimize treatments and 
get patients to goal faster. 

• With better data, health systems can identify high-risk patients and 
allocate time and resources to better serve their needs. 

• More informed physician-patient interaction enables more 
personalized therapies and helps improve physician productivity. 

• Raising patient awareness of health and medication habits extends 
care into the home.

Proteus Discovery:  
Message Road Map for Health Systems 
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What we delivered

• NARRATIVE FOUNDATION

• MESSAGE PLAYBOOKS BY AUDIENCE

• CORE MESSAGES THAT IMPACTED  

 SALES COLLATERAL

• CONTENT FOR PROTEUS.COM

• ONBOARDING VIDEOS FOR  

 NEW PATIENTS    

RESULTS: A STRONG MESSAGING FOUNDATION THAT EMPOWERS AN ENTIRE TEAM  

With new messaging tools in place, the Proteus sales and marketing team and their communication 
partners were able to get on the same page when it came to telling the complex story of Discover.  
The marketing messages became more focused. The product benefits were clearly outlined. And each 
disparate audience had its own compelling narrative that easily extended to a number of high-value 
communication deliverables — from the Proteus website to new sales tools to onboarding videos for 
Discover patients. 

In addition, various teams at Proteus were able to use the messaging when selling Discover to their 
distinct audiences. The sales team engaged with CMO and healthcare prospects. Care facilitators 
extolled the benefits of Discover to physicians, nurses and patients. The executive team incorporated 
the new narrative in investor pitches. And HR leveraged the story to attract new recruits. All of this 
came about thanks to a narrative foundation that was powerfully designed and driven by clarity. 

This guide is produced by AvreaFoster.  Bringing Clarity to the Complex is a copyright and trademark  
of AvreaFoster Inc. All other trademarks and logos are the property of their respective owners. 
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ABOUT AVREAFOSTER

AvreaFoster is a strategy-driven brand and design consultancy that works with 
organizations in complex industries, such as healthcare, technology, energy,  
business services and real estate. Using clarity as our guiding principle, we help 
companies with highly considered business offerings clearly articulate their  
unique positioning to their core audiences.


